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Words from our CEQ's

We are delighted to share with you this Impact Report highlighting the
successes and impact of the Inclusive Volunteering Pathways to
Employment Program we are proud to deliver across the ACT, NSW and
Tasmania.

We know that the Program is transformative for organisations in their own
journey towards genuine inclusivity. From small changes to processes, to
broader systemic shifts, the program challenges organisations to look at
themselves and ask — ‘Are all volunteers welcome here?’ and supports
them to make genuine structural and cultural changes.

Thank you to the incredible participants who trust us with their story and
for the privilege of walking beside them as they engage with volunteering
as a pathway to employment and connection.

Thank you to the organisations who are open to learning and transforming
their own ways of working for a richer organisation and community.

We also want to acknowledge the funding and support of the Department
of Social Services which has made the Program thrive across the three
jurisdictions.

Jean Giese

CEO VolunteeringACT
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Words from our CEQ's

The Inclusive Volunteering Pathways to Employment Program has
contributed greatly to achieving our organisation's vision and
mission, to build strong, diverse and inclusive communities through
volunteering.

The Inclusive Volunteering Program enables participants to gain the
skills, experience and confidence to seek employment, and this
program has made the journey far easier for those who may not
have been able to take the first step.

The program has provided many organisations with the knowledge,
resources and support to become more inclusive and to see that
embracing inclusion and diversity does not have to be a daunting
undertaking. This in turn has helped organisations to tap into a
greater pool of volunteers, enabled them to inject new ideas and
ways of doing things into their programs, and helped to create
fulfilling experiences for all involved. We believe this work needs to
be ongoing and can not be fully successful if it is short-term and
limited by lack of funding.

For NSW, the success of the program and the outcomes achieved
are evident when considered against the challenges of the
pandemic and the impact in the early years of the program. Whilst
the pandemic is no longer a direct barrier to the program, more
time is needed to build on the program’s success, as organisations
continue to refresh and adapt their programs post pandemic and
need the ongoing support to do so.

Gemma Rygate

CEO The Centre for Volunteering (NSW)

The Program celebrates the power of connection, transforming lives and
strengthening communities. The program in Tasmania stands out as a
beacon of hope and empowerment in a world where connection is more
important than ever. Designed to provide volunteers with a network to
integrate into the wider community, the program is making waves in
improving individual wellbeing while fortifying community resilience.
Through the program, volunteers discover purpose, friendship, and a
sense of belonging, leading to enhanced employability, skills, and
confidence. But the impact doesn't end there. As volunteers thrive, the
ripple effect extends to the entire community, bolstering its wellbeing and
vitality.

Recent testimonials highlight the profound impact of the program. One Me" Blake
participant expressed heartfelt gratitude, stating, "I'm so grateful this CEO Volunteering Tasmania
program exists. It's a great service. | feel very comfortable working

together and appreciative of all the help I'm getting." Another participant

emphasised the program's significance in building confidence and skills,

underscoring the value of the time spent together.

The program is not just about individual growth; it's about building

stronger, more connected communities. With every connection made,

lives are transformed, and communities become more resilient.
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The Program has been able to successfully

increase organisational capacity for inclusion while
also supporting the development, confidence and
community engagement of program participants
living with disability or mental health conditions.

This report demonstrates the achievements of the
program to date and the outcomes for participants,
organisations and wider community,

Participation

782 organisations

Have engaged with the program to
become more inclusive.

87 Organisations hosted a participant
329 partlupants supported throughout the life of

the program with.

116 participants were placed in
volunteering roles

©)

21 participants matched with mentors

and the program worked with

217 carers/family members

Outcomes

The program has supported participants by providing
one on one coaching, mentoring programs, training,
administrative support and tailored volunteer
matching.

Through these supports, participants were able to
build their understanding of how to find volunteering
opportunities, as well as how to
overcome possible barriers that g
may be in place for them. @

67%

of participants felt
the program
increased their
sense of
belonging.

&

/

The program had
far reaching impacts
beyond just volunteer

placements including
increased confidence,
independance, sense of
wellbeing, purpose and
self esteem.

7

“l had zero confidence in myself to be a
part of the community and | was really
isolated.

Now | can be in an environment where |
can be a part of the team and be
supported. It's really common for

people with mental health struggles to
feel like you can’t contribute, like you're
useless. This program helped me with
that. | have now found paid employment
through this pathway.”

- Program Participant

Many participants shared the immense and
personal impact the program has had on their sense
of connection to the community, and belonging.
One participant state:

“Now | have more connections with people and
organisations who | would have never met, and
didn’t even know existed before.”

The Program was
recognised as the Winner
of the 2023 Inclusion in
Business Award, as part of
the ACT Chief Ministers
Awards. Judges noted the
program had strong
foundations and continues ~ Chief Ministers Award

to grow and empower for Inclusion in
many people with disability

through a person-centred Business
approach enabling people 2023
with disability to access

volunteering.

On average participants rated the
program 4.4/ 5
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83.717

of organisations were
able to increase
motivation of staff to
identify and reduce
organisational barriers
to volunteer involvement.

15.7%

of organisations were
able to improve their ~
knowledge and

awareness of

barriers within their
own organisation.

(

n 0O

.47

of organisations

were able to reduce the
stigma towards those
with disability and
mental health within
their own organisation

On average organisations rated
the program 4.3 /5

1 6.6 6 ¢ K

Organisations have been supported by the program
through inclusion training, one on one coaching and
advice, and tailored volunteer matching.

These supports have used a person centred
approach, meeting each organisation where they are
and tailoring supports to individual organisations

needs and barriers.
\.

“The program has opened our eyes to
new things, for example how looking
an making our new data system more
accessible and thinking about what
barriers we are putting in place and
helping all volunteers to participate. It's
built our understanding of the idea that
everyone has strengths and building
in ways to helping those strengths
flourish into the program.” -

\ Organisation

Many organisations have used their involvement in the
program as a ‘jumping point’ which inspired them to
investigate within their organisations what barriers
may be in place for volunteers, and break them down
with support and advice from experts.

For those organisations who had volunteers with
disability placed in their programs, 64%

experienced no challenges.
O 0

Those organisations that
experienced no

did identify challenges
shared stories for
identifying their own bias,
as well as bias from the
clients or community,
and worked with
participants to
overcome those

bias and that stigma.

challenges

The program has been able to increase volunteering
participation for those living with disability and mental
health conditions, reduce bias and stigma, and build the
capability of volunteer involving organisations and their staff
to involve people from these cohorts.






























