
Stage Success How you’ll celebrate/share it

Prepare

Recruit

Support

Evaluate

Volunteer program successes

Successes are worth acknowledging and celebrating. There are many ways to celebrate
the successes of your volunteer program, whether it’s in an email, a shout-out at a team
meeting, a celebration event or a post on social media! 

Identify at least one area, activity, change or project that has been a success for your
program in the past 12 months, including how you’ll celebrate or share it. 
Consider the policies, procedures, systems, demographics, programs, and individual
volunteers. 

Organisation: 



Stage Action/s Responsible Person Resources Required Timeline

Prepare

Recruit

Support

Evaluate

12 month volunteer program plan
Organisation: 
Identify at least one area, activity, project, or change that you’d like to implement for
continuous improvement in each stage of your program. 

Ensure the actions you set align with
SMART Goals.

Specific
Measurable
Attainable
Relevant
Timebound


